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• Increase Technology 

Brand in Bay Area

• Internal Comms & 

Practice!

• SFO Tech

Our



Advanced Scouting



Internal Communication Timeline

Proposals Submitted

Themes Announced

Ideas Selected

Teams Formed

Proposal Finalized

Logistics Planning

Hacking Sprint (Opt)

Hackathon

Judging



The Presentations



The Black T’s



Objectives
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• Provide augmented real-time guest 

communications

• Offload/automate some of the 

CSAs’ workload

• Provide canned messages (with 

different levels of urgency) to 

guests based on their proximity to 

the departure gate

• Improve customer satisfaction 

(CSAT)

• Improve on-time performance

• Reduce PA announcements in the 

terminal

Ease CSA’s workload, 

and provide more 

accurate, actionable info 

to guests
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Optimizing Alaska Lounge 
Capacity with a Dynamic 

Pricing Lever
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Plane Great
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Flight Club





Scavengers





The Judging



Alaska Perspectives

What Went Well

• Advance Scouting, Logistics, Partnership

• SFO Tech, APIs and Responsiveness

• Energy Up and Long Tail Payback

What We Learned

• Documentation without Context was a Challenge

• Hyper-Beneficial to Hack Onsite

• Provide a “Chill” Area for Teams to Retreat to



FlySFO
Perspectives

What Went Well

• Collaborative Effort to Align Logistics to Host 50 developers

• Spirit of Innovation Across Alaska Airlines and SFO

• A Steppingstone for Future SFO API Development

What We Learned

• Maintaining Service Level Agreements is Challenging

• Documentation Is Key to a Good API Product

• What other APIs should we develop?




