
WHAT HAPPENED
TO THE FUTURE
OF TRAVEL?

by Rafat Ali, Founder & CEO, Skift
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SEVEN+ YEARS
IN...

Who is Skift?

Skift has become the most influential
media brand in global travel, it is how
the travel industry and larger world
deciphers the sector
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SKIFT IN NYT,
TODAY! >>
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AIRLINE WEEKLY: 
 
"THE ECONOMIST OF AVIATION MEDIA"
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COMING SOON,
NOV 2020!
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“There's always a story. It's all
stories, really. The sun coming up
every day is a  story. Everything's
got a story in it. Change the story,
change the world.”
 
Terry Pratchett, A Hat Full of Sky
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WHAT DOES INNOVATION
MEAN TO ME?

NEW PERSPECTIVES AND
NEW WAYS OF LOOKING AT
THE WORLD
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BOOKS THAT HELPED ME LOOK AT
THE WORLD IN  A  DIFFERENT WAY



SMALL IS
HAVING A BIG
MOMENT

REDEFINE SCALE AS
RESONANCE

To be big part of lives of those
who really care about you
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I wrote this in 2015
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THE SKIFT
RALLYING CRY
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TECH SHOULD BE
INVISIBLE. 
 
DESIGN &
EXPERIENCE IS THE
NEW MARKETING 
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"DESIGN IS THE NEW MARKETING. IT IS THE PRODUCT ITSELF, NOT

THE ADS OR THE SLOGAN. DESIGN IS THE SUPPLY CHAIN OF

PATAGONIA, THE ETHICS OF PURPLE CARROT AND THE CUSTOMER

SERVICE AT UNION SQUARE CAFE. "

 
SETH GODIN
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Still the Holy Grail in
tourism: Connecting
travelers to their
immediate surroundings
in meaningful ways.
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GIVE
TRAVELERS
CONTROL, OR A
PATH TO
CONTROL
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UBIQUITOUS
BOOKING

HASN'T
TAKEN OFF,

TOO MUCH
FRICTION

STILL
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Unlikely this will
ever be part of a
single travel
brand, that is a
realization I have
come to.
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The Future Has
Arrived...And We
Aren't There In
The Future Yet
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2016 I wrote 
this manifesto

THE GEOPOLITICAL REALITIES.. . .ARE WORTH EMBRACING BY THE TRAVEL
INDUSTRY, INSTEAD... .WISHING THEM AWAY. AND EVEN MORE SO,

TRAVELERS WILL REWARD .. . .  BY TRAVELING MORE, BY BEING MORE
AWARE OF THE WORLD AND TRAVEL’S PLACE IN IT, RATHER THAN

STAYING IN ISOLATIONIST BUBBLES FOR PEOPLE TO INDULGE IN . . . .ONCE
IN AWHILE.



2018: I WROTE
THIS

"Data is everywhere in travel — it leaks from every part of travel — and no
one knows what to do with it. Personalization is a buzzword, meaningless
in implementation. Loyalty programs are at best the worst way to
engender loyalty to a travel brand."



TRAVEL BRANDS' BIGGEST
ADVANTAGE

Bridges the divide between
physical/experiences and the digital-first
environment in which global consumers spend
their time



“LIVING LIKE A LOCAL” IS A SCAM
PERPETRATED BY TRAVEL MARKETERS,

ALL OF US ARE TOURISTS. AND THE
TRAVEL SECTOR WOULD BE BETTER FOR IT

IF WE EMBRACE THE REAL RESPONSIBILITY
OF BEING ONE.



FAULTLINES WE WORRY ABOUT AT SKIFT

OVERTOURISM
CLIMATE CHANGE
TECH BACKLASH
PERMANXIETY
HATE-SELLING

 



THINGS THAT
EXCITE ME

ABOUT THE 
PRESENT & FUTURE

OF TRAVEL
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TRAVEL'S
RESPONSBILITY TO

THE WORLD IS
FINALLY

CLEAR...AND THE
INDUSTRY IS

REPONDING TO IT
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 SUBSCRIPTION TRAVEL IS THE
NEXT FRONTIER OF LOYALTY 



EMBRACE A
MEMBERSHIP MODEL
THAT TOUCHES VARIOUS
ASPECTS OF THE
TRAVELER’S LIFE
BEYOND THE TRIP.



EVERYTHING IS
CONVERGING IN
HOSPITALITY
 
CONVERGENCE OF
ACCOMMODATIONS,
RETAIL, LIFESTYLE,
WORK, AND
ENTERTAINMENT



FIVE DIFFERENT
EXPERIENCE MODES OF
INTERACTION
 
TASK, SOCIAL,
DISCOVERY,
ENTERTAINMENT, AND
ASPIRATION



EXCITED -- AND
SCARED -- ABOUT
GOOGLE'S 360 VISION
OF TRAVEL



WHAT KEEPS ME
HOPEFUL & EXCITED
ABOUT THE FUTURE OF
TRAVEL?
 
THAT TRAVEL IS THE
MOST PROGRESSIVE
MANIFESTATION OF
HUMAN CURIOSITY.


